Drop-in (Erasmus+)

IARS will oversee overall project and quality management, ensure the proper operation of
national coaching and support hubs, be the partner responsible for the strategy and
accreditation and ensure a youth – led approach.

Creating a local network of businesses and employers who will engage with the programme
support the young people through the e-support hub.

Inputs
CARDET will be responsible for guiding the needs assessment and developing the online
training and networking platform

All partners will develop e-learning programme with their individual expertise and pilot it
nationally.

All stages will be overseen and receive input from youth-led focus groups (made up of
members of our Youth Advisory Board) who will review the research protocol and the
creation of the e-course. The Youth Advisory Board will help pilot the e-courses, critiquing
and disseminating throughout the process.

European-wide network of participants, including the Erasmus and YiA infrastructure, who
will review and undertake aspects of the proposal. These will be ambassadors, raising
awareness and producing quantative data.

Outputs

O1: E-book consisting of 5 chapters in 5 different languages, summarising the
research phase, with an executive summery which will form the intellectual
output that will be disseminated to around 100 individuals

O4: Train face to face, mentor and support young people to become
ambassadors who will report being linked in with local organisations raising
awareness and increasing impact

O2: Development of curriculum, modules, units, learning outcomes and
objectives. Specification of didactic modules and units.

O5: Ensuring the support network is successful in each country and can be
sustained

O3: Designed, developed and piloted a skills and network platform, which
will be complimented by gamification elements and mechanics based on
game theory. It will also include a networking area that will give the users a
place to share and exchange support.

06: Peer reviewed and edited e-book as final report, summarising the
learning from each country and including training material and examples of
innovative educational practices in the project.

Increased uptake of e-courses
and completed accredited
training

Indicators

Outcomes
By the end of the:

60 drop outs/ESLs will have gained multiple benefits from their participation and regained
confidence in their employability putting them on a more equal footing with their formally
qualified peers.

Produced a youth-led educational, training and skills development programme on socioeconomic inclusion of drop outs/ESLs. Delivered directly to 200 beneficiaries.

Trained, mentored and supported ambassadors to develop and promote the course through a
series of targeted engagement campaigns.

Set up a coaching and support hub to serve as a centre for further guidance and support for
beneficiaries enrolled on the e-course.

Hold a CPD and Youth Pass accredited conference where young people and stakeholders will be
brought together.

Delivered online awareness activities to over 13,000 relevant stakeholders

Reported increased paid
employment and job
opportunities for European
ESLs/drop out beneficiaries

Increase in the number of
youth passes awarded to young
people and increased
employability will be reported
Use of Coaching and Support
Hub for continued networking
between stakeholders and
young people
E-book readers reporting that
they feel more knowledgeable
about the subject

