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The DROP IN Project
Rates of youth unemployment (Trading Economics, 2019):
• Greece = 40.4%

• UK = 10.4%

• Cyprus = 16.7%

• Italy = 30.5%

Early school leaving (ESL) and dropping out

o Limits attainment of basic qualifications and skills.
o Significantly increases the likelihood of unemployment or precarious work.

DROP IN aims to enhance skills of ESLs through
introducing informal learning based on a capacity
building model, to ultimately facilitate socioeconomic (re)integration and employment.

The Project Partnership

Project stages
• Collected and analysed data to identify needs of target group
• Qualitative focus group with professionals
Stage 1 • Questionnaires given to target group

• Analysis of data from professionals and young people to develop
Stage 2 the course and achieve accreditation
• Creating a capacity building and networking platform to further
Stage 3 enhance development of ESLs’ skills

Key Findings
Stage 1: Identified needs of ESLs and recommendations from collected data.
o Lack of soft skills, simulating real life scenarios, social skills, empowerment,
accreditation of courses
Stage 2: Developed course curriculum of nine modules for the e-platform.
o IARS developed Critical Skills and Social Skills modules, both of which

included information, case studies, quizzes, and videos for learning
Stage 3: Curriculum transferred to a capacity building and networking platform.
o Piloting of modules highlighting both strengths and weaknesses by young
people.

User Scrutiny
All stages of the DROP IN project have been overseen and revised by users.
Volunteers aged 18 to 26 from various backgrounds form the IARS Youth Advisory
Board (YAB), which:
-

Reviewed research protocols

-

Contributed to the creation of the e-course

-

Piloted and disseminated e-courses to peers

-

Reviewed and edited e-books

User-led evaluation approach has been one the key strengths of the project.

Lessons and policy recommendations
For Policy makers:

For youth workers and practitioners:

Promote non-traditional
learning

Support and encourage
young people

Improve education to
reduce dropping out

Encourage young people
to network and promote
themselves

Mainstream youth into
the labor market

Encourage conscientious
use of social media

Expand cross cultural
exchange programmes
throughout the EU

EU states to incorporate
promotion of youth, and to
value their ideas

