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The Drop-In Project
Drop-In Early School Leavers project seeks to establish alternative pathways for youth
Early School Leavers (ESL) and drop outs towards social inclusion and ultimately
entering the labour market. The project’s methodology foresees the design and
development of an online self-capacitating and networking platform with gamification
elements. The project is funded by the European Commission and will run for 24
months (September 2017-August 2019).1
Early school leaving (ESL) and dropping-out are often seen as the fault of young people. As a result, certain
groups of young people remain without basic qualifications and with low skills, which significantly increases the
likelihood of unemployment or precarious work, exacerbated by the effects of the economic recession. In turn,
the absence of young people from the labour market is a significant detriment to socio-economic
advancements, evidencing on one hand a deficit in youth-related policies and on the other hand ponderous
youth civic participation.
There is a need to enhance the basic and transversal skills and competences of young people who have
dropped out of the formal education system, (re)introducing them in informal and non-formal learning, based
on an innovative, tailor-made capacity-building model, with the aim to ultimately facilitate their socio-economic
(re)integration and employability.

Main objectives


Develop and make available a modern, 
integrated and holistic e-learning and
networking platform, tailor-made to the skills,
capacities and development needs of young
drop-outs and ESLs across Europe.

Target drop-outs/ESLs who are outside the formal
structures of society often because of a combination
of personal, educational, economic and social
circumstances leading to a higher risk of being
socio-economically excluded.



Introduce, pilot and implement new, innovative 
and effective youth-led methodologies for
enhancing the basic and transversal skills of the
specific disadvantaged group of young drop-outs
and ESLs.

Enhance the quality and relevance of the learning
offered through non-formal education and training
by directly linking labour market demands to the
needs and wishes of the project’s target groups.

Target





Drop-outs, early school leavers
Youth with fewer opportunities, disadvantaged
youth, NEET
Local/regional employers and businesses
VET trainers





Non-formal training providers, educational
institutions, trade unions
Policy planners and decision-makers
Community and civil society organisations, NGOs

Monitoring of the quality and scientific outputs of the project will go through a Youth Advisory Board
comprising of diverse young people including drop outs and ESLs. The Group will meet quarterly. The IARS
Academic Board will also peer review the scientific outputs of the project such as the final e-book. You may find
more information on the IARS Youth Advisory Board here: https://iars.org.uk/content/YAB

1

The European Commission support for the production of this publication does not constitute an endorsement of the contents
which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the
information contained therein. GRANT agreement: 2017-1-UK01-KA205-035400

General Feedback
The testing and evaluation of the e-learning platform was conducted by ten young people, who were all
members of the IARS’ Youth Advisory Board (YAB). The participants were aged between 19 - 24, and four
members identified as male and six as female.
The course, compound by 9 different modules, follows a logic path where the learner starts with a general
reflection on her/his self in terms of personal development to then immerge into more specific personal and
interpersonal skills such as critical thinking, social skills and civic responsibilities. Having acquired some insights
in themselves as capable human beings, the learners now need to reflect on their future as professionals.
Modules from Module 5. Career Planning help the learner into looking at more specific professional skills. These
modules have also a strong nexus between them, which contributes to the flow of the course in terms of
content.
From our own young perspectives, all modules are particularly useful since some of the topics discussed are
ignored by a large number of us. We do also appreciate the use of a diverse set of information sources,
including media content, which makes the course much more interactive and dynamic.
While the content of the whole course is well connected and rich in information, there are still many little
issues with the format and style to be polished (i.e. inconsistencies in font style and format of sections).
Additionally, within every module, sections do not follow the order displayed on the left side of the page.
Finally, the appearance of some sections is compromised by the high density of text and lack of colour, which
could help to highlight, concise and organise the information more effectively.

Module feedback
Module 1. Personal Development

Module 2. Critical Thinking











Unable to access the sub-modules in right order
i.e. pre evaluation test then units then learning
objectives then module content
1.1 Empowerment unit- need we have two
yellow buttons after completing each task or can
we just have the complete button at the end of
the page?
From a young person’s perspective such as
myself, I believe that the passing
rate/percentage should be raised from 50% to at
least 70%.
The platform does not record my score for the
post evaluation and only has a ‘back to course’
button which might be why it does not record
the score in the first place, subsequently unable
to provide a certificate.









Unable to access the sub-modules in the right
order. (see screenshot 1 and screenshot 2)
At the Analytical Skills Exercise 1, I get a message in
Italian confirming that I have sent the answer. (see
screenshot 3)
At the Analytical Skills Exercise 3, it is kind of
confusing not to be able to answer in the purple
boxes. (see screenshot 4)
It is also confusing the two orange boxes with the
word “complete”, while one of them is aimed to
confirmed you have sent your answer and the
second to confirm you have finished the exercise.
(see screenshot 5)
I would recommend to increase the size of the box
to write the answer, so the participants could easily
see their entire answer. This may give them an
opportunity to articulate better their answers. (see
screenshot 6)

Module 3. Social Skills





Module 4. Civic Responsibilities

Recurring issue - unable to access the sub- 
modules in order (See screenshot 7)
Once failed an assessment, there is no option for
the participant to retake or move forward. (See

screenshot 8). However, able to move on and

enrol to a different module.
A screen display ‘internal server error’ keeps
showing up once pressed the complete button
or next. (See screenshot 9).


In the section 4.1 section “Civic participation” there
is no consistency in the use of bullet points style and
the text looks messy, with confusing titles. There is
also no consistency with the use of capital letters.
There is no order between subsections.
Sections “Active citizenship”, “Assessment” and
“Post evaluation” appear with a red lock symbol
impeding the access even after completing the
previous section (4.1) (see screenshot 10)
In section 4.2 “Quiz”, if you click “Next” instead of
“Complete” it tells you there is an “Internal Server
Error”. Maybe for the last question of the quiz, the
“Next” box could be just substituted by the box
“Complete” to avoid confusion. (see screenshot 11)

Module 5. Career Planning

Module 6. Basic Project Management





Section 5.1 “Job Search”: ADD ZERO HOURS as a fifth
bullet points –FOR UK ADAPTATION ELABORATION OF FOUR
TYPES for example full times (36 hours etc) ????



Commented by Raul in response to partner’s
comments (29/01/2019): I think what they
meant was that there is another type of contract
which is not even temporary or seasonal that is
referred as Zero Hour Contract, which some
companies such as Abercrombie and Fitch use in
order to pay hourly, without even a
minimum/pre-agreed number of hours a
day/week/month. Some people refer to this kind
of contract as a new way of slavery, since they
usually ask you for full flexibility under very poor
labor conditions (See screenshot A).
Section 5.2 “CV and SM profile”: Recommend other







types of CV for different jobs / other than Europass ???










Commented by Raul (29/01/2019) in response to
partners’ comments: In many organisations,
Europass is not perceived as an attractive CV
template and it might reduce the possibilities of
getting an interview. (See screenshot B)
It does not follow the correct order between
sections.
In Section 5.1 “Job Search”: there is a misspelling
in the first bullet point of the conclusion.
Additionally, instead of saying private companies
who can assist you with job placement, I would
refer to them as “recruitment agencies”, which
can specify the kind of private companies willing
to assist for the job hunt. (see screenshot 12)
Section 5.2 “CV and SM profile”; there is a
misspelling in the sentence shown in the
screenshot. (See screenshot 13).
When I click on Certificate and a symbol to
download shows up, I cannot see the certificate
itself after clicking it. It appears completely
blank.








Pre-evaluation: in the first question there is a word
missing, probably “project”. Also some of the
questions have a full stop and other don’t (see
screenshot 14)
At the section “Learning Objectives” it says to define
at least factors leading to a waste of time. I am not
sure if this an exercise and in that case there is a
writing space missing, or one of tasks learners
should be able to know by the end of the modules,
which in that case should be aligned with the rest of
the bullet points. (See screenshot 15).
In the section “Case Studies”: it’s not clear the bullet
points are links. However, it would only take some
seconds to people to realise.
Section “Planning a project 2”: at the bottom of the
page there is a missing space to enable the learners
to upload their scanned exercises. (See screenshot
16).
Order between section is incorrect
Section “Project planning 1”: there is a gap in the
first paragraph. (See screenshot 17).
There are no comment sections to write down the
answers in section 6.2 “Time management 2”
There is no comment section to write down the
answer in section 6.2 “Challenges”
Post-evaluation: same issues than with Preevaluation section.
After clicking “Finish Course”, it appears a message
in green saying that an email has been sent to my
email address but I have not received anything.

Module 7. Basic Finance

Module 8. Digital Literacy












Pre-evaluation section, weird message when you
click the complete tab: “Thanks for contacting
us! We will be in touch with you shortly” (see
screenshot 18)
As a young person myself, I find this module
quite useful as a basic insight of personal finance
management and planning, something that most
of young people away from home usually
struggle with. This module will help people how
to manage their first salary or train them into
planning ahead how to finance themselves with
short amounts of income.
Section 7.1 “Money and the banking system”:
there are some flaws in the design with black
spaces between paragraphs. (see screenshot 19)
Not correct order between sections. It doesn’t
let me keep filling up the subsequent modulesbut I think it happens because I failed the quiz as
I was unable to access the previous sections.

Module 9. Enterprise







Section “Introduction”: There is no consistency in
the use of the bullet point style. (See screenshot
22)
In general the content is useful, however, some
sections have too much text or have a too dense
appearance which diverges the course from
being more engaging and eye-catching.
There is not a correct flow between sections.
When completing the course, the option to get a
certificate tells to continue with the rest of the
courses, but since this is the last one it doesn’t
make sense. Also there is no option to go back to
the rest of modules and when clicking the tab to
download the certificate I can only see a blank
page. (See screenshot 23)










Not correct order between sections
Pre-evaluation: no consistency with the full stops at
the end of the questions.
Again a message in a green box saying my answers
have been sent to my email account.
Section “Units and learning objectives”: maybe change
colour of the link of the case study/TED video.
Section “Required preparation”: it looks messy and
“Computer Basics: Connecting to the Internet” does
not have a link below unlike the rest. (see screenshot
20)
Section 8.1 “Basic internet skills”: it also looks messy
including the link to “YouTube Video”. There is still a
comment suggesting the challenge to ask the future
learners.
Section 8.2 “Challenge”: I do not understand it
properly. Maybe it’s just me. (See screenshot 21)
Cannot see anything when opening the certificate file
after downloading it.
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